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Dear prospective candidate

I am really pleased that you are considering applying 
for the post of Headteacher at Penkridge Middle School.

Penkridge Middle School  is a good school with the 
opportunity to become even better. We are seeking an 
excellent Headteacher  who is energetic and ambitious 
and can take us to the next stage of the school’s 
development and success.  

The school is part of an effective and supportive multi 
academy trust: Penk Valley Academy Trust. The Trust 
supports seven schools  including first, middle and 
secondary schools across the 2-19 age range.  As 
Headteacher of Penkridge Middle School, you will become an important part of this 
strong family.  

As a Trust, we passionately believe in the power of partnership working whilst at the 
same time, we recognise the importance of autonomy. We encourage our member 
academies to lead and manage in a way that preserves their individual identity and 
responds to the specific needs of their children and community. 

We hope the following information helps you understand our school. What I cannot 
convey on paper is the special ethos of Penkridge Middle School which can only be 
appreciated by coming to look around.  I hope that you are excited about our school and 
I look forward to your application. 

Yours sincerely

Brynley Evans

Chief Executive Officer 
Penk Valley Academy Trust

Welcome



Welcome to Penkridge Middle School
Penkridge Middle School is a popular and growing middle school educating pupils in Years 5 to 8. The school runs 
a secondary timetable for all four year group allowing children access to fantastic facilities and passionate subject 
specialist teachers.

The majority of pupils join in Year 5 from one of the four feeder first schools and the majority leave at the end of 
Year 8 to move to Wolgarston High School. Close links are in place with the feeder first schools and the high school 
to ensure that Key Stages 2 and 3 are cohesive and transition is effective.

This is a vibrant school, offering an impressive educational experience, built on a platform of core values and 
very good behaviour - The Penkridge Middle Way. We have a culture of positive behaviours that we, as a school 
community, share and strive towards. This culture is built around 3 values (Encouragement, Effort, Excellence) 
and 3 rules (Ready, Respectful, Safe).

We are proud to offer a broad and balanced curriculum that prepares students not only for their next step in 
education but also for their life beyond. Our facilities, such as science laboratories, ICT suite and extensive school 
grounds mean our students experience a relevant and challenging curriculum filled with high-quality enrichment 
opportunities from the moment they join us in Year 5. We boast a combination of subject specialist and primary 
teaching staff, allowing us to support our students effectively in their transition from Key Stage 2 into Key Stage 3. 
We have worked closely with schools within Penk Valley Academy Trust to build a well sequenced curriculum that 
builds on prior learning and properly prepares students for their next step in education.

As a school, we follow the Visible Learning approach developed by Professor John Hattie. Our Visible Learning 
approach means that we follow evidence-based practice in our classrooms, and we are particularly interested in 
what research shows works best in education. Our teachers see learning through the eyes of our students, allowing 
them to plan and deliver a curriculum that is tailored to the needs of learners. Learning at Penkridge Middle 
School is designed to provide challenge and support to all students, including provisions for SEND students.

Furthermore, we aim to make students of Penkridge Middle School visible learners, developing their ability to 
become effective learners both in and out of the classroom. A large part of this is allowing students to see the 
bigger picture of their learning, helping them to understand “Where am I going?”, “How am I doing?” and “Where 
to next?”. Through answering these questions students will be able to take greater ownership and responsibility of 
their own education, seeking challenges and opportunities for learning. We encourage students to be motivated, 
independent learners who seek out challenge, using perseverance and support to overcome these challenges.

We also offer a range of extra-curricular activities to supplement our timetabled curriculum. These activities are 
aimed at allowing students to explore further into an area of interest and develop additional skills and knowledge.



Penkridge Middle at a glance
Marsh Lane, Penkridge, ST19 5BW
01785 413400, www.penkridge-middle.org

Age range Year 5 - 8
Curriculum arrangements Secondary model, 4/5 form entry
Number of pupils on roll / capacity (R-Y4) 467 / 500
Pupils with Special Educational Needs Status 14%
Pupils with Free School Meals Entitlement 12%
Attendance (at Spring 2022) >94%

Key development priorities
• Improve academic standards

• KS2 SATs for both Maths & English
• Curriculum development of all subjects

• Further improve and consolidate standards of behaviour and 
personal development

• Further improve leadership & management at all levels
Curriculum subject strengths

• Art & Design
• Modern Foreign Languages
• PSHE

Curriculum subjects to develop
• Mathematics
• English
• Science

Facilities
• Recently expanded building with four new classrooms and 

outdoor quad space
• Current roof replacement underway paid for by successful 

Condition Improvement Fund bid
• Very large grounds with excellent sports and athletics 

facilities
• Specialised rooms for science, music, art, DT, food and 

computing



Penk Valley Academy Trust (PVAT) is a medium sized, multi academy trust in Staffordshire with four first schools, one middle school and two secondary schools covering 
the full age range of 2-19. The Trust was formed in 2018 after a long history of school collaboration, partnership and federation.  

The key features of PVAT are outlined below. We are not complacent so this also provides the strategy framework for the further development of the Trust and all of our 
schools.  

Culture
We have established and continue to develop a strong common culture and ethos across the Trust. This is encapsulated in our motto ‘Learning Together’. We emphasise a mission of 
creating a community where both adults and children are focussed on learning, personal development and professional improvement. This is derived from our core values: -   

• Collaboration – to work together to form a genuine learning community  
• Challenge – to have the highest expectations and standards of ourselves and our pupils  
• Curiosity – to appreciate learning and innovation  
• Care -to look after our children and each other. Also to show professional diligence and the highest high ethical standards in delivering a public service.  

Leadership and management
We have established an ethos of strong, professional and ethical 
leadership allied with a drive to raise standards even higher for our 
pupils. We encourage the following features of leadership across the 
Trust and our schools. -   

• A clear structure of leadership and management with well-
defined roles at all levels  

• A focus on a small number of improvement priorities rather 
than too many initiatives  

• A continuous programme of training for leadership and 
management  

• A system which emphasises trust leadership and local 
governance of schools 

• A strong focus on staff and teacher workload and wellbeing  
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Joining our Trust



Curriculum (both academic and pastoral)
We are focussed on achieving high academic standards across all of our schools and have credible and effective strategies to do this. We have a firm commitment to common 
curriculum principles which encourage professional dialogue and expertise rather than imposing a rigid curriculum template on our schools. These include: -   

• Training time is prioritised for teams of teachers to meet regularly (often weekly) to discuss, clarify and share good curriculum plans and practice in every subject. We call 
this ‘subject mastery’ and it is the cornerstone our CPD programme and school improvement work.  

• As an accredited ‘Visible Learning’ Trust we are focused on improving learning derived from a wide range of educational research and innovation. 
• We learn from cognitive science to ensure that curriculum plans include essential knowledge, conceptual understanding, and independent skills. These need to be well 

sequenced and supported with deliberate practice. This is summarised in our curriculum ‘equation’: 
 

• Our focus on the curriculum is not solely academic; it includes the planning and teaching of a coherent  
behaviour and personal development curriculum.  

• Trust executive leaders provide curriculum training and support - both directly or via partnerships with outside agencies or schools.  
• Regular assessment including low stakes questions, quizzes or tests are vital to check pupil learning.   
• Information Technology is used to support effective pedagogies such as the modelling expected learning or reducing workload by delivering and ‘marking’ assessments and 

homework for teachers.  

(Knowledge + concepts) x practice = skills
Sequence

Business and operational systems
We have a strong belief that support staff and operational systems are the bedrock of school improvement. We pride 
ourselves in serving our schools with high quality business and operational services. 

• We employ our own technical staff including an IT network manager, electrician and plumber to serve and maintain 
our schools  

• We provide high quality central Trust services such as HR support, finance and estates management  
• Our central support services are highly responsive to the needs and priorities of individual school and headteachers.   

Partnerships
We have established extensive and effective partnerships both within the Trust and the wider community. These include: -  

• Schools within the Trust working together both formally and informally  
• Effective networks within the Trust, the local area and wider locations) focussed on developing the curriculum  
• Work with schools and local authority to share good practice and support for SEND, disadvantaged and vulnerable 

pupils. 
• Links with national programmes which provide research and training on school improvement particularly with 

regards to the curriculum  
• Links with Lichfield Diocese to support our Church schools

IMPACT  
•  Financially stable and clean external audits    
• Our two secondary schools show overall 

academic progress to be above average 
(2019)  

• Favourable external reports on a range of 
operational issues including health and 
safety.  

• Ofsted judges all schools to be currently 
‘good’. 

• Staff, parent, and pupil surveys show high 
level of satisfaction.   

• Locally, we are well thought of in the 
community as both employers and 
educational providers 

• We are an expanding trust in terms of 
school size and pupils on roll.  

• We have excellent relationships with a 
range of school partners and external 
agencies 
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Shaping the Future 
Have a thorough understanding of the following and use this understanding to shape 
decision making and planning for the future: 
• Local, national and global trends; 
• Ways to build, communicate and implement a shared vision; 
• Strategic planning processes; 
• Strategies for communication both within and beyond the School; 
• Strategic financial planning processes; 
• New technologies, their use and impact; 
• Leading change, creativity and innovation; 
• Setting and achieving ambitious, challenging goals and targets to secure success; 
• Inclusion and the ability and right of all to be the best they can be; 
• Developing and communicating a shared educational vision that expresses the core 

values of an   organisation; is responsive to the needs of the local community; and 
motivates and inspires others; 

• Working collaboratively and building partnerships with appropriate key 
stakeholders to achieve this vision and secure their commitment to its enactment; 
and 

• Translating vision into agreed objectives, operational and business plans, and 
developing appropriate mechanisms for regular monitoring and review. 

In practice: 
• Provide a clear sense of direction and sense of values; 
• Work collaboratively with learners, staff, parents, governors and the wider 

community to determine the vision and strategic direction for Wolgarston High 
School; 

• Ensure excellence and equity are promoted, and are effectively articulated, shared, 
understood and acted upon by all; 

• Ensure that the effective strategic management of the School’s finances, organisation 
and administration best secure its vision and aims; and 

• Make sense of developments in local and national education policy and respond to 
opportunities in ways that benefit the School. 

Leading Teaching and Learning
Know about: 
• School self-evaluation; 
• What constitutes expert teaching and strategies for developing effective teaching; 
• Strategies for raising achievement and achieving excellence; 
• Effective ways of monitoring and evaluating performance; 
• Data collection, analysis and interpretation; 
• Curriculum intent, implementation and impact; 
• How to foster a love of learning; 
• Principles of assessment; 
• Effective behaviour and attendance management; 
• Strategies for ensuring inclusion, diversity and access; 
• Using research evidence to inform teaching and learning; and  
• Independent learning and learning in non-traditional contexts. 

Be committed to: 
• Raising standards; 
• The continuing learning of all members of the school community; 
• The entitlement of all learners and students to effective teaching; 
• Ensuring the curriculum meets the needs of every child; and 
• Working in partnership with parents and carers to support learning and 

development. 

In practice: 
• Develop a culture that promotes high expectations of all learners in a creative, 

innovative and exciting environment where they feel safe and confident, so they can 
enjoy learning, make progress and achieve their full potential;

• Demonstrate personal enthusiasm for and commitment to the learning process; 
• Access, analyse and interpret information; 
• Monitor teaching and learning across the School rigorously; 
• Acknowledge and celebrate excellence; and 
• Challenge poor performance. 

Job Description



Developing Self and Working with Others
Know about: 
• The principles of ‘emotional intelligence’; 
• The significance of interpersonal relationships, adult learning and models of 

continuing professional development (CPD); 
• Strategies to promote individual and team development; 
• Building and sustaining a learning community; 
• The relationship between managing performance, CPD and sustained school 

improvement; and 
• The impact of change on organisations and individuals. 

Be committed to: 
• Developing effective working relationships throughout the School and across the 

Trust; 
• Distributed leadership; 
• Team working; and 
• Continuing professional development for self and all others within the School. 

In practice: 
• Manage multiple tasks and responsibilities; 
• Organise own time effectively, prioritising appropriately; 
• Delegate effectively; 
• Set high expectations; 
• Lead by example, modelling high standards of conduct and commitment; 
• Foster an open, fair, equitable culture and manage conflict; 
• Develop, empower and sustain individuals and teams; 
• Collaborate and network with others within and beyond the School; 
• Inspire, challenge, influence and motivate others to attain high goals; 
• Give and receive effective feedback and act to improve personal performance; 
• Be resilient in the face of challenges and disappointments and maintain a positive 

outlook;  
• Accept support from others including colleagues, governors and other partners; and 
• Achieve and demonstrate a good work/life balance. 

Leading the Organisation
Know about: 
• Principles and models of organisations and organisational development; 
• Principles and models of self-evaluation; 
• School improvement strategies; 
• Project management for planning and implementing change; 
• Policy creation, through consultation and review; 
• Strategic financial planning, budgetary management and principles of best value; 
• Performance management; 
• Personnel, governance, health and safety, security and access issues relating to the 

use of academy facilities; 
• Legal issues relating to leading and managing an academy including Employment 

legislation, Risk Management, Equal Opportunities, Race Relations, Disability and 
Human Rights; and 

• The safe and secure use of new and emerging technologies to enhance 
organisational effectiveness. 

Be committed to: 
• Distributed leadership and management; 
• The equitable management of staff and resources; 
• Developing and sustaining a safe, secure and healthy environment throughout the 

School; and 
• Collaborating with others in order to strengthen the School’s organisational capacity 

and contribute to the development of capacity across the Trust. 

In practice: 
• Establish and sustain appropriate structures and systems; 
• Manage the School efficiently, safely and effectively on a day-to-day basis; 
• Delegate management tasks and monitor their implementation; 
• Make professional, managerial and organisational decisions based on informed 

judgements; 
• Think creatively to anticipate and solve problems; and 
• Understand what is important and prioritise accordingly. 

Job Description



Securing Accountability
Know about: 
• Statutory educational frameworks, including governance; 
• The contribution that education makes to developing, promoting and sustaining a 

fair and equitable society; 
• The use of a range of evidence to monitor, evaluate and improve aspects of academy 

life where applicable, by challenging poor performance; 
• Assessment systems and performance data related to learners and students; 
• Quality assurance systems, including school self-evaluation and performance 

management; and 
• The importance of the School’s obligations to its stakeholders and community. 

Be committed to: 
• Principles and practice of school self-evaluation; 
• The School working effectively and efficiently towards the academic, spiritual, moral, 

social, emotional and cultural development of all its learners and students; and 
• Individual, team and whole-school accountability for learning outcomes. 

In practice: 
• Demonstrate political insight and anticipate trends; 
• Engage the School community in systematic and rigorous self-evaluation of the 

effectiveness of policy and practice; 
• Collect a rich set of data to understand the strengths and weaknesses of the School 

and use this information to focus intervention and support; 
• Combine the outcomes of self-evaluation with external evaluations to develop the 

School; 
• Set challenging targets and achieve them; 
• Provide the Trust with information, objective advice and support to enable it to 

meet its responsibilities for securing effective teaching and learning and improved 
standards of achievement and for achieving efficiency and value for money; and

• To take responsibility for safeguarding, promoting awareness of it in the School and 
its community.

Strengthening Community
Know about: 
• Current issues and future trends that impact on the School community; 
• The rich and diverse capital within our local communities – both social and physical; 
• Models of partnership between the school, home, community and businesses; 
• The work of other agencies and opportunities for collaboration; 
• Strategies which encourage parents and carers to support their children’s learning; 

and 
• The strengths, capabilities and objectives of other schools and colleges. 

Be committed to: 
• Effective team work within the School and with external partners; 
• Working with other agencies for the well-being of all learners, students and their 

families; 
• Involving parents/carers in supporting their children’s learning; and 
• Collaboration and networking with other schools and colleges to improve outcomes 

for children. 

In practice: 
• Use the richness & diversity of the School’s community to build cohesion; 
• Listen to, reflect and act on community feedback; 
• Build and maintain effective relationships with parents, carers, partners and the 

community that enhance the education of all learners and students; 
• Work collaboratively and share effective practice with partner schools, other local 

schools and the wider educational community, working in partnership with others to 
promote innovative initiatives; and 

• Develop the wider curriculum to fully exploit new learning opportunities for the 
community. 

Job Description



Training and 
Qualifications Essential/desirable

Evidence 
(Application/
interview/ref)

Qualified Teacher 
Status E A

Degree E A
Higher Degree D A
NPQH D A
Recent participation 
in a range of 
relevant in-service 
training

E A

Leadership 
Experience Essential/desirable

Evidence 
(Application/
interview/ref)

Senior leadership 
experience 
in primary or 
secondary education

E A

Worked in more 
than one school E A

Whole school 
strategic planning E A/I

Leading, managing 
and delivering 
significant elements 
of a school 
improvement plan 
that resulted in a 
positive impact

E A/I

Leading and 
managing behaviour E A/I

Leading and 
managing teaching, 
learning and 
assessment

E A/I

Professional skills, 
knowledge and 
understanding

Essential/desirable
Evidence 
(Application/
interview/ref)

Critical, analytical 
and strategic 
thinking

E I/R

Ability to analyse 
and interpret data E I

Knowledge of 
national priorities 
and statutory 
frameworks

E I

Managing staff and 
holding to account E I

Committed to 
partnership working E I/R

Excellent attendance 
and punctuality E R

Decision-making 
skills E I/R

Communication 
skills E A/I/R

Personal impact and 
presence E I/R

Professionalism and 
self-management E I/R

Adaptability 
to changing 
circumstances and 
new ideas

E I/R

Self-motivated E I/R
Creative thinker E I/R
Integrity E I/R
Reflective E I/R
Self-confidence E I/R
Resilience E I/R

Person Specification



How to Apply - Guidance Notes 
Please read these guidance notes before completing your application. 
Please read the job description and person specification thoroughly. The essential criteria are the minimum level of skills, knowledge and 
experience required for the role and are of equal importance. The desirable criteria are those that will enable the successful candidate 
to perform the job more effectively and will be used for shortlisting purposes if several candidates have all the essential criteria.  The 
shortlisting panel will be looking for evidence in your application which shows that you meet the criteria. 

Prior to applying:
We strongly encourage all applicants to visit our school as part of the application process. Visits will take place on Tuesday 3, 
Wednesday 4, Monday 9 and Wednesday 11 May. To book your visit please complete the short online form via this link or  
QR code: https://forms.office.com/r/qhnk35RRYP

Step 1. Application Form. 
Please ensure you complete all sections of the application form. Penk Valley Academy Trust 
is committed to safeguarding all young people and children and requires candidates to 
explain all gaps in their career history. Penk Valley Academy Trust reserves the right to reject 
incomplete application forms. Any inconsistencies or anomalies will be explored at, or prior 
to, interview. 

Step 2. Supporting Information 
In addition to the application form, please submit a covering letter, with reference to the 
person specification and school profile, and providing clear evidence of the impact of your 
actions, outlining your vision for what you consider to be an exceptional education for all 
pupils. This letter should not exceed two sides of A4 paper. Candidates must complete this 
section to be considered by the shortlisting panel. 

Please note that CVs will not be accepted. Please also note that any applications received after 12 noon on Monday 16 May 2022 will not 
be considered. Interviews will be held on Wednesday 25 and Thursday 26 May 2022. 
References will only be taken up for shortlisted candidates who will be notified beforehand. Please contact each of your named referees to 
inform them that, if you are shortlisted, we will request a reference prior to interview. 
Please note that providing false information as part of your application may lead to a withdrawal of any conditional offer of employment, or 
disciplinary procedures potentially leading to dismissal without notice if you have already been appointed. 
The School is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers 
to share this commitment and responsibility.  Applicants will be required to undergo child protection screening appropriate to the post, 
including checks with past employers and the Disclosure and Barring Service.  
All staff working in the School during the school day will have contact with children and will therefore be in regulated activity.    
The post is exempt from the Rehabilitation of Offenders Act 1974 and the School is therefore permitted to ask job applicants to declare all 
convictions and cautions (including those which are “spent” unless they are “protected” under the DBS filtering rules) in order to assess 
their suitability to work with children. 

Download the application FORM  
from www.penkvalley.co.uk


