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PENK VALLEY ACADEMY TRUST
(A Gompany Limited by Guarantee}

REFERENCE AND ADMINISTRATIVE DETAILS
FOR THE PERIOD ENDED 31 AUGUST 2018

Penk Valley Academy Trust formed on 15 April 2018. The Trust is formed of 5 Academies, Wolgarston High
School, Penkridge Middie School, Princefield First School, Marshbrook First Schaol and St John's (CE) First
School. All schools previously belonged to the Penk Valley Federation which formed on 15 April 20186,

Members

Mark Roberts Deacember 2017 - Present

Colin Hopkins December 2017 — April 2018

Vacant / Director of Education {Lichfield Diocese)

Graham Morley December 2017 — April 2018

Claire Boliver May 2018 - Present

Jan Jeffries December 2017 - Prasent

Trustees

Mark Roberts Chair of Trustees 221122017 1,234
David Dee Chair of Audit & Risk {First Schools) 221202017 1124
Peter Davanport Vice Chair 2201282017 | 1.2
Simon Blackburn Chair of Standards & Performance (Primary) 221122017 | 1,3
Julie Sizer o 221122017 | 1,3
Denise Wilde Chair of Audit & Risk (M&H Schools) 221122017 | 1,24
Philip Tapp CEQ 221122017 11,234
Michasl Poulsem Chair of Standards & Performance (Secondary) | 22/122017 | 1,3
Foundation (Vacancy)

Committee Members

John Groom Standards & performance (Secondary), Audit & Risk
{(M&H Schools)

2201212017 2

Debbi Wynn-Jones | Safeguarding/Standards & Performance {Primary)

22M12/2017 3

Sharon Mason Audit & Risk {First Schools)/ Standards & Performance 221212017 23
{Primary)/Personnel

Sally Griffin Audit & Risk (First Schools)/ Standards & Performance 22/1212017 2,3
{Primary)/Personnel

Dawn Tuck Audit & Risk {M&H Schools) 22122017 2

William Ashleford Audit & Risk (First Schools)

2201212017 2

1 Trustee Board

2 Audit and Risk

3 Standards and Performance
4 Personnel
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PENK VALLEY ACADEMY TRUST
(A Company Limited by Guarantas)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2018

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 22 December 2017 to 31 August 2018. The Annual Reparl serves the
purposes of both a Trustees' Report, and a Directors' report under company law.

Structure, governance and management

a. CONSTITUTION

The academy is a charitable company limited by guarantee and an exempt chatity.

The charitable company's Articles of Associationis the primary governing document of the academy trust.

The Trustees of Penk Valley Academy Trust are also the directors of the chatitable company for the purpose of
company law.

Details of the Trustees who served during the period are included in the Reference and administrative details on
page 1.

The academy was incorporated on 22 December 2017 and commenced activities on 1 April 2018,
b. MEMBERS' LIABILITY

Each member of the charitable company undertakes to coniribute to the assets of the charitable company in the
avent of it being wound up while they are a member, or within one year after they cease fo be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to he

a member.
c. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

Members and Trustees are appointed by existing members in accordance with the Trust's Aticles of
Association. Chalirs of each School Forum and all committees are annually elected to their roles at the first
committee meeting of the academic year. New Trustees/Committee Membaers/School Forum members are
recruited because of the range of skills and expertise they can bring to help realise Penk Valley Academy Trusis
{PVAT) vision and values for the Trust, enhance the effective strategic leadership and management of the Trust
and effectively represent staksholder intersst within the trust. The tenure of the Trustees is a maximum of four
years. A bl-annual skills survey audit is completed to identify any shortfall in the skills matrix and this information
will be used to identify training needs and recruit the right skillset whan posttions become vacant.

d. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

The training and Induction provided for each new Trustee Will depend on their existing experience. The Trust
purchases on line support from "The Key" for all Trustees, committee and school ferum members. An annual
review of training requirements wili be conducted in the Summer Term to ensure that Trustees are brisfed on

any changes in practice and/for legislation.
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guaraniee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

e, ORGANISATIONAL STRUCTURE

Members have ultimate responsibility for signing off amendments to articles of association and power to
appoint/remove trustees. They are responsible for having oversight of the governance arrangements of the

academy frust.
The Trustees are subject to the articles of association i.e. they have o ensure that the purpose, duties and
responsibilities of the school are maintained. They conduct the day-to-day running of the governance of the

academy trust. |n our mode! the trustees have delegated a scrutiny and accountability function to separate
committees shown below 1o help make the task manageable and to make best use of psople’s expertise.

The school forum act in a monitoring and advisory capacity around school specific policies and activities.
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guaraniee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

Committees offer support and challenge to specific work-streams and school phases. They conduct in-depth
investigation to examine Key Performance Indicators, They report recommendations to the Trust Board.

Trustees of the Board and Key Management Personnel are responsible for setting genaral policy, adopting a
strategic plan and budget, monitoring each academy by the use of budgets and making major decislons about
the direction of the Trust and senior staff appoiniments. They are also bound by duties and responsibilities as set
out in charity law and the duties of a Trustee as sel out in company law.

The Chief Executive Officer is accountable for the overall financial viability and sustainability of the Trust and for
the development of relationships with key internal and external stakeholders for the benefit of its pupils and wider
communities. As the Accounling Officer for PVAT, the Ghief Executive has personal responsibility for ensuring

value for money, regularity and propriety.

Each School Forum has been established to support indlvidual school or group of schools with the day to day
operation and scrutiny of the school(s) along with a number of other related responsibilities included within the

Terms of Reference.
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PENK VALLEY ACADEMY TRUST
(A Company Limited by Guarantee}

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

Senior teadership Team

r—  Welgatstan Iligh School

- Stritegic Management

Benkridge Middie Schaal

Princalield First Sctiaol

Marshbrook First Schaal

S¢ John's Firit Schoo)

Swratagic Finanical, HR&
Operational Management

infrastructure, Pramise
Management ard Complianze;

Gavérianie Finance

1]

Administrative Suppurt

—i . . DataProtertion

i Msikting

Admissions

Bradaiity
Converilan/Onboarding

The CEQ meets with the Senior Leadership Team forinightly as a group, and individually throughout the term in
order to drive PVAT strategy. As a group the Senior Leadership Team are responsible for ensuring that each
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PENK VALLEY ACADENMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

individual schoo! adopts the PVAT sthos including Visible Learning, that they support overall school impravement
process within the Trust, that common goals are implemented and that they miligate risk including financial

implications.
f. PAY POLICY FOR KEY MANAGEMENT PERSONNEL

The rules for determining the pay and remuneration of PVAT key management personnel are set out in the Trust
Pay Policy which follows closely the stipulations embodied in the School Teachers Pay and Conditions (STPCD)
_and Green Book documents. The remuneration of the CEO is discussed, reviewed annually and set by the MAT
Board. The Trustees have established pay ranges for each individual school within the MAT based an the total
unit score calculation and remuneratfon of key management personnel does not exceed the maximum

permissible within each school group size.
Objectives and Activities

a. OBJECTS AND AIMS

The principal object and activity of the charitable company is the operation of Penk Valley Academy Trust to
advance for the public benefit education in the UK.

Our Trust Board are focused on raising standards from 2-19 years to ensure that our children have the best
possible start in life and enhanced future life chances.

We share a commitment to:

. Drive up standards and be part of a sustainable, high performing local education system

. Provide sustaihable, affordable focal education during the current finangial constraints place on the public
sector

. Continually develop and retain high-quality staff

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

All of our schools share the same mission: {o inspire learning. To achieve this, our scheals follow the same set
of underlying principles.

Expett teaching

Visible learning
Challenge

Exemplary behaviouy
Every chiid belongs

An Engaging Curriculum
Expert Governance

L T S

¢. PUBLIC BENEFIT

In setling our objectives and planning our activities, the Trustees have given careful consideration to the Charity
Commission’s general guidance on public benefit.

The Trust has provided a fully comprehensive education to all pupils in its care. i fully complies with all statutory
guidance and seeks to support its wider educational objectives via strong community links.
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

Achievements and performance

Strategic report
a. ACHIEVEMENTS & PERFORMANCE IN THE YEAR

All schools in the trust are currently rated Good by Cfsted. Penkridge Middle Schoot was inspected in 2017 and
received a Good Ofsted judgement. St John's CE First School received a Good SIAMS judgement in July 2018.

St John's CE First School received a letter from the school's minister congratulating the school on its excellent
2017/18 Phonics results.

Walgarston High School achieved the highest Progress 8 in Staffordshire, with its score of 0.74 placing it in the
top 6% of schools in England. GGSE attainment was significantly above national average.

All Academies within the Trust perform strongly or are improving in a range of key performance Indicators.
Penkridge Middle School has below national average KS2 SATs data, but GL tests show that pupils have made
rapid progress and leave in line with national average at the end of Year 8. Below are statistical tables indicating
the success at KS1, K82, K54 and KS5. Due to the changing nature of the assessment and metrics by which
schools are assessed — both In primary and secondary phases — compatison with previous years are not
applicable. Moving forward the Trust would hope to be able to compare like for like data for its schools with

previous years.

Primary Phase

Year 2

Marshbrook First Schoal {(MFS})
Princefield First School (PFS)

St John's (GE) First School {SJF8)

Official 2018 Depariment for Education benchmarking data is not published yet, therefore as an interim measure
the Nationat Gonsortium for Examination Results (NCER) ‘emerging’ national figures have been used as early

comparators for internal

Readin Writing Maths
Working at expected MFS |PFS |SJFS |MFS {PFS [SJFS [MFS |PFS |8JFS
standard or above TRIS 75% |[84% [92% |60% |77% 185% |75% |79% |85%
Staffordshire Figures 78% 73% 78%
National Consortium for 75% 70% 76%
Examination Resuits

Year 6
Penkridge Middle School
Year 6 National Tests: Reading, GPS, Writing, Mathematics

School at Expected or National Average %
_ higher standard %
Reading 62% _ 75%
GPS B65% 78%
Writing - 64% 78%
Mathematics 62% _ 76%
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PENK VALLEY ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

Penkridge Middle School receives pupils in Year 5 and so only has two years of the four-year Key Stage. Action
has been taken to address the below national average performance, including new leaders for KS2 maths and

English.

Secondary Phase
Note: Year 11 and Year 13 achievement data is prior to re-marks

Wolgarston High School
Year 11 {161 pupils)
English L4+ 1%
English L5+ 79%
Mathematics 4+ 85%
Mathematcis L5+ 60%
English & Mathematics {4+ 82%
English & Mathematics [ 5+ 56%
EBacc 34%
Progress 8 0.74 (0.46 2017 160 pupils)
Year 13

A level Grades

Cumulative A Leve! Grades 2018
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

BTEC Grades

BTEC Grade Distribution
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Average A Level Grade per entry: G+

Key Performance Indicators

It is the responsibility of the Members and Trustees to have the skills, knowledge and experience to run a Multi
Academy Trust. Their duties include ensuring that the trust’s funds are used only in accordance with the law, its
articles of association, its funding agreement and the Academies Financial Handbook. The Trust expects to

grow within the next year to seven schools.

Governance KPY's
1. All schaols to have a full complement for their School Forums, with an appropriate set of skills and

experiences to undertake defined responsibilities.
2. Al members and frustees fully understand their duties as faid out in the Companies Act 2006 and Charity

Commission guidance as exemplified in a skills audit.

Finance KPl's
1. Ensure economy, efficiency and effectiveness over the use of Trust funds (value for money).

2. Assurance recelved that annual financial accounts have been propetly prepared and are free of material
misstatements.

3. Accounts are filed with Companies House for public access by 31 December each year and on the Trust
website by 31 January.

4. All statutory returns submitted on time.

5. Sources of funding are pursued for capital projects

6 % leadership cosis within schools are Kept below 18%

Human Resources KPI’s

1. Pupit teacher ratios are favourable compared to natlohal levels

2. Continued professional development opportunities are made availabie to all staff

3 All teaching and classroom support staff will be trained in visible learning

4, 100% performance management penetration for all eligible staff across all MAT schools
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPCRT (continued)
FOR THE PERICD ENDED 31 AUGUST 2018

School Standards KPi's

1. All MAT schools retain or improve their current Ofsted inspection raling

2. Parent, staff and student survey data lllustrates satisfaction

3. Schools can demonstrate the adding of value to children of all ages, abiliies and backgrounds

4. All schools fully compliant with health and safety, safeguarding, data and other statutory requirements

b. GOING CONCERN

The overall Trust budget is in surplus. Two schools within the Trust ended with an in year deficit as at 31 August
2018.

St John's {(CE) First School
. £15,035.81 deficil as at 31 March 2018 — to be repaid to Local Authority

. The EFSA agreed a 3-year loan for this deficit - repayments to commence 2019
. Loan repayments included in future years' budgets
. Deficit predicied 2018/19 therefore the folfowing actions have been taken:

o Finance control has been removed from headteacher and given to CFO.
0 Staffing changes have been agreed. To be actioned January 2018
o Monthly reporting to Trust Board from November 2018

Wolgarston High School

. £160,948.81 deficit as at 31 March 2018 as well as a licenced deficit of £152,000 which is the balance
carried forward as at 1/04/2018

School has requested a 5-year loan from the EFSA, rather than the normal 3 year loan

Loan repayments included in budgets — repayments to commence 2019

LAG funding is the major issue for this school due to rapidly rising pupfl numbers

A balanced budget far 2018-2019 budget has been set for this school, which includes 2018/18 carry
forward

. 3-year modeller predicts that the school will be in surplus by 2022

L

The Trust board has assurances that the Trust has adequate resources to continue in operational existence fot
the foreseeable future, For this reason, it has adopted the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the Statement of

Accounting Policies.

The Trust has recelved appllcations from two schools to Join the Trust within the next year. One is a First School
and one is a 13-18 Free School.

c. FINANCIAL REVIEW

Most of the Trust's income is obtained from the Education Skills and Funding Agency (ESFA) in the form of
recusrrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA during
the year ended 31 August 2018 and the associated expenditure are shown as restricted funds in the statement

of financial activities.

The Trust opened on 1 April 2018, therefore the accounts ended 31 August 2018 reflect a 5-maonth period. Total
expenditure of £3,323,497.

At 31 August 2018 the net book value of fixed assels was £13,402,742. Assels were used exciusively far
providing education and associated support services to the students of the academies within the Trust,

The deficit of the pension raserve of £2,229,000 relates to the non-teaching staff pension scheme, where unlike
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

the teachers scheme, separate assets are held to fund future liabilittes. The deficit can be met in the longer term
from any combination of increased employer to employee contributions, increased government funding or
changes to scheme benefits.

Sources of capital income
As at 31 August 2018 the Trust has recelved £42,271 in Capital grants from the DIE Group,

Financial review
a. RESERVES POLICY

The Trust has adopted a reserves policy.

The appropriate level of reserves has been determined by the Audit & Risk Committee and will be subject to
annual approval by the Trust Board. The Trust aims to maintain an adequate leve!l of uncommitted reserves to:

. Provide a working balance to cushion the impact of uneven cash flows and avold unnecessary short term
borrowing;

. Provide a contingency to cushion the impact of unexpected events, emergencies and in year budget
deficits;

. Plan for potential major items of expenditure

The Trusts’ current level of free reserves (total funds less the amount held in fixed assets and restricted funds) is
a deficit of £107,964.

The Academy Trust regularly monitors and reviews the levels of reserves in light of the changing funding and
financial climate and other risks such as the potential cash impact on its pension scheme liability.

The Trust held total fund balances at 31 August 2018 of £11,167,990 comprising of £11,275,594 of restricted
funds and deficit of £107,964 of unrestricted general funds and included within the restricted reserves Is a

pension reserve deficlt of £2,229,000,

The Academy Trust has a restricted assets fund with a balance of £13,441,884 which is in respest of fixed
assets and capital expenditure of the Academy Trust, which is not available for general purpose of the Academy
Trust and will only be realised by disposing of the tangible assets.

The pension liability at 31 August 2018 is £2,229,000 which is shown separately In a restricted fund and the
trustees confinue to review the contribution due based an the reports recelved from the schemes actuaries
ensuring the cash is available to meet the contributions as they fall due.

b. MATERIAL INVESTMENTS POLICY

The Academy Trust does not currently have an investment policy as there are no investments. Should a
decision be taken to consider a sirategy requiring investment, this would be enshiined ih policy.

¢. PRINGIPAL RISKS AND UNCERTAINTIES

The Academy Trust.has undertaken work prior to and since it was established to develop and embed the system
of internal control, including financial, operational and risk management which is désigned to protect the Trust's

assets and reputation.

Based on the Terms of Reference, the Audit & Risk Committee underiock a comprehensive review of the risks
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT {continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

to which the Trust is exposed, Additional risks have been added following identification by the Trust Board.
They identified systems and procedures, including specific preventable actions which should mitigate any
potential impact on the Academy Trust.

The Accounting Officer has responsibility for reviewing the effectiveness of the system of internal control. As the
Trust commenced in April 2018, the procedures were adopted by the Audit & Risk Commliitee in May 2018,
They were reviewed in July 2018 and amended to support the recommendations from the internal audit
completed in August 2018,

A strategic risk register is maintained at Trust level which is reviewed at least annually by all Trustess but mors
frequently where necessary. The risk register identified the key risks, and the likelihood of these risks occurring,
their potential impact on the Trust and the actions being taken to reduce and mitigate the risks. Risks are
prioritised using a consistent scoring system.

Outlined below is a description of the principal risk factors that may affect the Trust. Not all factors are within the
Trust's control. Other factors besides thoss listed below may also adversely affect the Trust and its academjes.

. Strategic & Repuiational

. Operaticnal Risk

. Compliance Risk

. Financial Risk

1. Government funding
The Academy has considerable reliance on continued government funding through the ESFA. Since April 2018

the majority of the Academy's revenue was vltimately public funded. There can be no assurance gained that
government policy or practice will remain the same or that public funding will continue at the same levels or on

the same ferms.

This risk is mitigated in a number of ways:

. Funding is derived through a number of direct and indirect contractual arrangements.

. By ensuiring the Trust Is rigorous In delivering high quality education.

. Considerable focus and investment is placed on maintaining and managing key relationships with the
ESFA.

. By ensuring that the Trust delivers good value in the use of public resources,

2, Maintain adequate funding and pension liabilities

The financial statement report and the share of the pension scheme deficit on the Academy’s balance sheet is in
line with the requirements of FRS 102.

d. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

Penk Valley Academy Trust has adopted the siatement of recommended practice (SORFP) approach to
identifying and managing the risks of the Trust. The trust's exposure to risk is largely bank balances, trade
creditors and debtors plus its inherited Local Government Defined Benefits pension scheme deficit for support
staff across the Trust. The Academy Trust assesses the risks arising from its operations and examines the
likelihood and materiality of sach risk. The Trust has operation and strategic risk register which describe the
control measures in place to manage or mitigate each risk. The Trust addresses the risk of misappropriation of
funds through theft, fraud or other means by engaging positively with accountancy and internal and external
auditing setvices and vetification processes and using industry standard, baspoke financial packages and

systems desighed to mitigate risk.

The MAT strategic risk register is reviewed at all MAT Board Meetings and mitigating actions agreed as required
and all changes documented.
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

Fundraising

No fundralsing was undertaken in the year for the benefit of the Academy Trust.

Plans for future periods

a. FUTURE DEVELOPMENTS

The Academy Trust aims to improve levels of performance of its pupils af all levels and will continue to ensure
that they secure employment or a place in Higher Education once they leave school.

Key Priorities identified in our Strategic Plan 2018-2021

1. Continue to invest in the long-term professional development of our teachers, using the Visible Learning
framework, to ensure that all are or are becoming experts in teaching, learning and assessment
2, Deavelop a rich, relevant and engaging curriculum which inspires, informs and challenges alt our leamers

and appropriately prepares them for the future
Promote and instil the positive behaviours required for successful learning using the Paul Dix approach

3

4, Develop leadership capacity at all levels through high quality training and mentoting

5. Ensure that pupll outcomes are commensurate with a high performing school system

6. Grow the Trust both in terms of pupil enrolments and schools requesting fo become part of the PVAT
team

7. Ensure the Trust is financially secure and sustainable for the long term

8 Establish PVAT as an employer of choice

FUNDS HELD AS CUSTODIAN

Wolgarston High School has an agreement with South Staffordshire District Councll ta malintain the 3G pitch.
FFunds held in the sinking fund as at 31 August 2018 is £27,600.

DISCL.OSURE OF INFORMATION TO AUDITORS

Insofar as the Trustees are aware:

. there is no refevant audit information of which the charitable company's auditers are unaware, and

. that Trustees have taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable company's auditors are aware of that
infarmation.

The Trustees' Report, incorporating a strategic report, was approved by order of the board of truslees, as the
ompany directors, on 5 December 2018 and signed on its behalf by:

M Hoberts
Chalr of Trustees
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that Penk Valley Academy Trust has an
effective and appropriate system of control, financial and otherwlse. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or ioss,

The board of trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for ensuring
financiat controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Penk
Valley Academy Trust and the Secretary of State for Education. They are also responsible for repariing fo the
board of trustees any material weaknesses or breakdowns in internal control,

GOVERNANCE

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibiliies. The board of trustees has formally met 2 times during the period.
Attendance during the peticd at meetings of the board of trustees was as follows:

Trustee Mestings attended Qut of a possible

M Roberts

P Tapp

P Davenport
S P Blackburn
D Dee

M Poulsom

D Wilde

J Sizer

P 1O PO =k DR N DS
PR MNMNDARNNR

The Penk Valley Federation Full Governing Board meet 4 times during this period. Attendance during the perfod
at meetings of the Full Governing Body was as follows:

Governor Name Type of Governor Meetings Attended Qut of a possible
Mark Roberts Co-opted Gavernor 4 4
Peter Davenport LA Governor 3 4
Sue Buckle Parent Governor 3 4
Deanise Wilde Parent Governor 3 4
Michael Poulsom Co-opted Governor o 4
Nikki Booth Staff Governor 3 4
Jan Jefirias Go-opted Governor 4 4
Debbie Wynn Jones GCo-opted Governar 3 4
Sally Griffin Co-opted Governor 3 4
Sharon Mason Co-opted Governor 3 4
Heidi Bayliss Co-opted Governor 3 4
David Dee Foundation Gavernor 4 4
Emma Challiner Headteacher 3 4
Helen Batron {Nee Johnson}  Headteacher 4 4
Dawn Spiers Headteacher 4 4
Phil Tapp CEQ/Headteacher 4 4
Natalle Frost Headteacher 4 4

Prior to setting up the Academy Trust Board, a skills analysis was conducted to ensure that the Beard would
have the appropriate skill set once established. Recruitment to the Board was from existing Governing Body
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PENK VALLEY ACADEMY TRUST
(A Company Limited by Guaratiee)

GOVERNANCE STATEMENT (continued)

members, and other key figures who could support the Trust in developing and maintaining high educational
standards.

The Board is presented with papers either direct from the committees or from the CEO.

The Standards and Performance Commitiee is a sub-committee of the main board of trustees. Two commitees
run with this remit in order to scuritinise Primary and Secondary data. The performance of each school is
analysed and priorities and actions determined depending upon what the data shows. This committee reports
direct to the Trust Board with recommendations.

Attendance at meetings in the period was as follows:

Trustee Meetings attended Out of a possible

S P Blackburn, Chair of Standards & i 2
Performance (Primary)

S Griffin, Co-Opted Govemor 2 2
S Mason, Co-Opted Governor 2 2
D Wynn Jones, Go-Opted Governer 1 2
P Tapp, Chief Executive 1 2
M Roberts 2 2
M Poulsom, Chair of Standards & Performance 2 2
(secondary)

S P Blackburn 1 2
J Groom 2 2
M Raberts 2 2
P Tapp, Chlef Executive 2 2
J Sizer, Trustee 2 2

The Audit & Risk Committee Is also a sub-commitiee of the main board of frustees. Two committees run with
this remit in order to scrutinise First School and Middle & High Finances and risks. The performance of each
schoo) is analysed and priorities and actions determined depending upon what the data shows. This committee
teporis direct io the Trust Board with recommendations.

Attendance at meetings in the period was as follows:

Trustee Meetings attended Out of a possible

D Dee, Chair of Audit & Risk (First Schools) 2 2
P Davenport, Vice Chair 2 2
W Ashelford 1 2
S Masaon, Co-Opted Governor 2 2
P Tapp, Chief Executive 1 2
S Giiffin, Co-Opted Governor 1 2
D Wilde, Chair of Audit & Risk (M&H Schools) 2 2
P Tapp, Chief Fxecutive 1 2
M Roberts 1 2
[ Tuck 2 2
J Groom 1 2

1 2

S Griffin, Co-Opted Governor

The Personnel Committee is a sub-commities of the main board of trustees. The remit of this committes is to
consider pay progression recommendations for the teaching and suppott staff. This commiltee reports direct to
the Trust Board with recommendations.

No meetings were held during the period 1 April ~ 31 August 2018.
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT {continued)

The Safeguarding Committee is a sub-committee of the main board of trustees. The remit of this committee is
to ensure that the Trust develops and creates a cohesive ethos which supports Safeguarding Safeguarding and
KCSIE. This committee reports direct to the Trust Board with recormmendations,

No meetings were held during the period 1 April — 31 August 2018,
REVIEW OF VALUE FOR MONEY

As Accaunting Officer, the CEQ has responsibilily for ensuring that the academy delivers good value in the use
of public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be Improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the academy has
delivered improved value for money during the year by:

. Establishing the Ceniral Support Team. This incorporates the Trust having services delivered from the
Central Hub which reduces duplication of tasks throughout individual schools;

. Sharing training events {(and costs) to support the delivery of Visible Learning across the Trust;

. Setting up task groups o support with staff development and enabling wider opportunities for teaching

staff to support whale school initiatives.
THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
faflure 1o achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing procaess designed to identify
and priaritise the risks to the achievement of academy policles, alms and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Penk Valley Academy Trust for the period 22
December 2017 to 31 August 2018 and up ta the date of approval of the annual report and financial staternents.

CAPACITY TO HANDLE RISK

The board of trustees has reviewad the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks, The board of trustees s of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks, that has been in place for the peried 22 December 2017 to 31 August 2018 and up 1o the date
of approval of the annual report and financial statements. This process is regularly reviewed by the board of

trustees,
THE RISK AND CONTROL FRAMEWORK

The academy's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

) comprehensive budgeting and monitoring systems with an annual budget and periodic financial repotts
which are reviewed and agreed by the board of trustees;

. ragular reviews by the Audit and Risk Committee of reports which indicate financlal performance against
the foracasts and of major purchase plans, capital works and expenditure programmes,

. setting targets to measure financial and other performance;

- clearly defined purchasing (asset purchase or capital investment) guidelines,
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PENK VALLEY ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

. delegation of authority and segregation of duties;
. identification and management of risks,

Tha board of trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. The Board of Trustees will commission an internal auditor to complete inspections in

March 2019 and June 2019.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the CEO has responsibllity for reviewing the effectiveness of the system of internal
control. During the petiod in guestion the review has been informed by:

. the work of the external suditors;
. the financial management and governance self-assessment process;
. the work of the executive managers within the academy whe have respansibility for the development and

maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the resuit of thelr review of the system of internal
control by the Standards and Performance Commiitee and Audit & Risk Committee and a plan to address

weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the board of rustees on 5 December 2018 and signed on their behalf, by:

™ Ay
M Roberts P Tapp
Chair of Trustees Accounting Officer
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PENK VALLEY ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Penk Valley Academy Trust | have cansidered my responsibility to notify the academy
trust board of trustees and the Education & Skills Funding Agency {ESFA)} of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2017.

i confirm that { and the academy trust board of frustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2017.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
fo date. If any instances ars identified after the date of this statement, these will be notified to the board of

trustees and ESFA.

P Tapp
Accounting Officer

Date: 5 December 2018
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee}

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE PERIOD ENDED 31 AUGUST 2018

The Trusteas {(who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Annual
Accounts Direction {ssued by the Education & Skills Funding Agency, United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice) and appiicable law and regulations.

Company faw reguires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financlal statements unless they are satisfied that they glve a true and falr
view of the stale of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustess are required to: :

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academles Accounts Direction

2017 1o 2018;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any matetial
departures disclosed and explained in the financial statements;

. prepare the financial statements on the golng concern hasis unless 1t Is inappropriate to presume that

the charitable company will continue in business.

The Trusteas are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable tham to ensure that the financial statements comply with the Companies
Act 2008. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trusiees are responsible for ensuring that in its conduct and operation the charltable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for

the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
incliuded cn the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions,

Approved by order of the members of the board of frustees on 5 December 2018 and signed on its behalf by:

%

M Roberts
Chalr of Trustees
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PENK VALLEY ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF PENK
VALLEY ACADEMY TRUST

OPINION

We have audited the financial statements of Penk Valiey Academy Trust (the 'academy") for the period ended
31 August 2018 which comprise the Statement of Financial Activities incorporating Income and Expenditure
Account, the Balance Sheet, the Statement of Gash Flows and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law, United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland', the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued

by the Education & Skills Funding Agency.

In our apinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2018 and of its incoming
resources and application of rasources, including its income and expenditurs for the period then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the reguirements of the Companies Act 20086, the Charities SORP
2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education & Skills Funding
Agency.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing {UK) {ISAs (UK)) and applicable
law. Our responsibiliies under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are Independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

approptiate to provide a basis for our opinion.
CONCLUSIONS RELATING TC GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK} require us to

report to you where,

. the Trustees’ use of the going concern basis of accounting in the preparation of the financial stalements is
hot appropriate; or

. the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a patiod of at least twelve months from the date when the financial statements are
authorised for issue.

OTHER INFORMATION

The Trustees are respensible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statemeris and our Auditors' Report thereon, Our opinion on the
financial stalements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
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PENK VALLEY ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF PENK
VALLEY ACADEMY TRUST

doihg so, consider whether the other information is materially inconsistent with the financial statements or our
knowiedge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
] the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowiedge and understanding of the academy and its environment obtained in the course of
the audit, we have not ideniified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing o report in respect of the following matters in relation to which the Companies Act 2006
requires Us to report to you if, in our opinion:

. adequale accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees’ Responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law)} are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary o enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees elther intend to liquidate the academy or fo cease operations, or
have no realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF PENK
VALLEY ACADEMY TRUST

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statemenis as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or etror and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website af: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Repori.

USE OF OUR REPORT

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors’ Report and for no other purpose. To the fullest
extent permitied by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Nicholas Simkins, FCA (Senior Statutory Auditor)
for and on behalf of
Moore Stephens LLP

Chartered Accountants
Registered Auditors

35 Calthorpe Road
Edgbaston
Birmingham
B151T8

Date:
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guaranteg)

INDEPENDENT REPORTING ACCOUNTANTS’ ASSURANCE REPORT ON REGULARITY TO PENK
VALLEY ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 20 February 2018 and further to the requirements
of the Education & Skills Funding Agency {ESFA} as Included in the Acadsmies Accounts Direction 2017 1o
2018, we have cairied out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Penk Valley Academy Trust during the period 22 December 2017 to 31 August 2018
have been applled o the purposes Identified by Parliament and the financial transactions conform to the

authorities which govern them.

This report is made solely to Penk Valley Academy Trust and the ESFA in accordance with the terms of our
engagement latter. Our work has been undertaken so that we might state to Penk Valiey Academy Trust and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume respansibility to anyone other than Penk Valley Academy Trust and the
ESFA, for our work, far this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF PENK VALLEY ACADEMY TRUST'S ACCOUNTING OFFICER AND
THE REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of Penk Valley Academy Trusts funding
agreement with the Secrelary of State for Education dated 28 March 2018, and the Academies Financial
Handbook exiant from 1 September 2017, for ensuring thal expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which

gavern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain Iimited assurance and report in accordance with our engagement lettsr and the
requirements of the Academies Accounts Birection 2017 {o 2018, We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 22 Dacember 2017 o 31 August 2018 have not been applied to purposes
intended by Patliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academles Accounts Birection 2017 to 2018 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as fo obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does hot enable us to obtaln assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinlon.

Ouwr engagement includes examination, on a test basis, of evidence relevant to the regularity and proprigty of the
academy's income ahd expenditure.
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INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO PENK
VALLEY ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 22 December 2017 to 31 August 2018 have not
been applied to purposes intended by Parliament and the financial fransactions do not conform io the autharities

which govern them.

e Al il

Nicholas Simkins
Moore Stephens LLP

Chartered Accountants
Registered Auditors

35 Galthorpe Road
Edgbaston
Birmingham
B1517S

Date:  v7{ \,1\ Zen ®
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantes)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD ENDED 31 AUGUST 2018

Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2018 2018 2018 2018
Note £ g £ £
INCOME FROM:
Donations and capital grants 2 (273,372) (2,376,000) 13,497,491 10,848,119
Charitable activities 3 161,342 3,187,381 - 3,348,723
Other trading activities 4 47,537 - - 47,537
Investments 5 108 - - 108
TOTAL INCOME (64,385) 811,381 13,497,491 14,244,487
EXPENDITURE ON:
Charitable activities 43,579 3,224,391 55,527 3,323,497
TOTAL EXPENDITURE &1 43,579 3,224,391 55,527 3,323,497
NET INCOME /
(EXPENDITURE) BEFORE
TRANSFERS (107,964) {(2,413,010) 13,441,964 10,920,990
Transfers between Funds 18 - (3,249) 3,249 -
NET INCOME / '
{(EXPENDITURE) BEFORE
OTHER RECOGNISED GAINS
AND LOSSES (107,964) (2,416,259) 13,445,213 10,920,990
Actuarial gains on defined
benefit pension schemes 23 - 247,000 - 247,000
NET MOVEMENT IN FUNDS (107,8964) (2,169,259) 13,445,213 11,167,990
RECONCILIATION OF FUNDS:
Total funds brought forward - - - -
TOTAL FUNDS CARRIED (107,964) (2,169,259) 13,445,213 11,167,290
FORWARD

All of the academy's activities derive from acquisitions in the current financial petiod.
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PENK VALLEY ACADEMY TRUST

{A Company Limited by Guarantee)
REGISTERED NUMBER: 11124272

BALANCE SHEET
AS AT 31 AUGUST 2018

2018
Note £ £
FIXED ASSETS
Tangible assels 14 13,402,742
CURRENT ASSETS
Debtors 15 213,553
Cash at bank and in hand 355,978
569,531
CREDITORS: amounts falling due within one year 16 (272,088)
NET CURRENT ASSETS 297,443
TOTAL ASSETS LESS CURRENT LIABILITIES 13,700,185
CREDITORS: amounts falling due after more than one year 17 (303,195)
NET ASSETS EXCLUDING PENSION SCHEME LIABILITIES 13,396,990
Defined benefit pension scheme liability 23 (2,229,000)
NET ASSETS INCLUDING PENSION SCHEME LIABILITIES 11,167,990
FUNDS OF THE ACADEMY
Restricted income funds:
Restricted income funds 18 59,741
Restricted fixed asset funds 18 13,445,213
Restricted income funds excluding pension liability 13,504,954
Pension reserve {2,229,000)
Total restricted income funds 11,275,954
Unrestricted income funds 18 (107,964)
TOTAL FUNDS 11,167,990

The financial statements on pages 25 to 49 were approved by the Trustees, and authorised for issue, on 5
Dacember 2018 and are signed on their behalf, by:

M Roberts
Chair of Trustees

Moyl b
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantes)

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 AUGUST 2018

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities:

Dividends, interest and rents from investmenis

Capital grants from DIE Group

Net cash provided by investing activities

Change in cash and cash equivalenis in the petiod
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

All of the cash flows are derived from acquisitions in the current financial period.

Note

20

21

2018

313,399

108
42,471

42,579

355,978

355,978
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES

1.1

1.2

Penk Valley Academy Trust is a company limited by guarantee (company number 11124272),
incorporated in England and Wales and domiclled in England.

The registered office is noted on page 1.

A summary of the principal accounting policles adepied {which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland {FRS 102}, the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Iretand (FRS
102) {Charities SORP (FRS 102)}, the Academies Accounts Direction 2017 to 2018 issued by ESFA,
the Charities Act 2011 and the Companies Act 2008.

Penk Valley Academy Trust constitutes a public benefit entity as defined by FRS 102,

Gioing concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast sighificant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
vetiod of af least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources ta continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue o adopt the going concern basis of accounting in
preparing the financial statements.
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2018

1!

ACCOUNTING POLICIES (continued)

1.3 Income

All income s recognised once the academy has entiflement to the income, it Is probable that the
income wilf be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities incorporating Income and Expenditure
Account on a receivable basis. The balance of income recelved for specific purposes but not
expended during the period is shown in the relevant funds on the Balance Sheet, Where income is
received in advance of entitlement of receipt, its recognition is deferred and included in creditars as
deferred income. Where entittement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Aclivitles Incorporating
Income and Expenditure Account in the year for which it is receivable and any abatement in respect
of the perlod is deducted from income and recognised as a lfability.

Capital grants are recognised when there is entltlement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Sponsorship income provided fo the academy which amounis to a donation is recognised in the
Statement of Financial Activities incorporating Income and Expenditure Account in the period in
which it is recelvable, where receipt is probable and it is measurable.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
refiably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

Where assets are received by the trust on conversion to an academy, the transferred assets are
meastured at fair value and recognised in the Balance Sheet at the point when the risk and rewards
of ownership pass 1o the trust. An equal amount of incoma is recognised as a transfer on conversion
within Income from donations and capital grants.
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PENK VALLEY ACADEMY TRUST
{A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.4

1.5

1.6

Expenditure

Expenditure is recognised once there Is a legal or constructive obligation 1o fransfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
seitlement and the amount of the obligation can be measured refiably. Expenditure is classifled by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs Inveolved In undertaking each activity. Direct costs aftributable 1o a single
activity are allocated directly to that activity. Shared costs which contribute to more than ane activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allccated on the
basis of time spent, and depreciation charges allocated on the portion of the assel's use.

Expenditure on charitable activities are costs incurred on the academy's educational operations,
including support costs and those cosls relating to the governance of the academy appointed o
charitable activities.

All expenditure is inclusive of irrecoverable VAT,
Tangible fixed assets and depreciation

All assets costing more than £2,000 are capltalised and are carried at cost, het of depreclation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the privale sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions aftachad
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Stalement of Financlal Activities incorporating Income and Expendifure
Account and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Finangial Activities incorporating Income
and Expenditure Account. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation oh such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible tixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of these assets, less their estimated residual
value, over their expected usefui lives an the following bases:

l.easehold property - 2% Straight line
Plant & equipment - 33% Straight Line

A review for Impairment of a fixed asset is carried out if events or changes in cireumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities incorporating Income and Expenditure

Account.

Debtors

Trade and other debtors are recognised at the settiement amount after any trade discount offered,
Prepayments are valued at the amount prepaid net of any trade discounts due.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 3% AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.7 Cash at Bank and in hand

1.8

1.9

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three monihs or less from the date of acquisition or opening of the deposit or similar

account,
Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilittes are recognised at the amount
that the academy anticipates It will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to seille the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Financial instruments

The academy only holds basic financial instruments as definad in FRS 102. The financial assets and
financial liabilities of the academy and their measurement basis are as follows:

Financial assels - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary ars held at face value less any impaitment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabifities - trade creditors, acecruals and other creditors are financial instruments, and are
measured at amortised costs as detailed in notes 16 and 17, Taxation and social security are not
included in the financial instruments disclosure definition, Deferred income is not deemed to be a
financial liabitity, as the cash settlement has already taken place and there is an obligation to deliver
seivices rather than cash or another financial instrument. Amounts due to the academy's wholly
owned subsidiary are held at face value less any impairment.

1.10 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the defihition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapier 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxafion of Chargeable Gaing Act 1992, to the extent that such income or gains are

applied exclusively to charitable purposes.
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1.

ACCOUNTING POLICIES {continued)

1.11 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"}. These are defined benefit

schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions ovar smployeas’ working lives with the Acaderny Trust in such a way that the pensicn cost
is a substantially lavel percentage of current and future pensicnable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospactive
unit credit method. As stated in note 23, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the

period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabllifes. The actuarlal valuations are obtained at leasl! triennially and are
updated at each Balance Sheet date. The amounts charged to operating surplus are the current
satvice costs and the costs of scheme introductions, benefit changes, setllements and curtailments.
They are included as part of staff cosis as incurred. Net interest on the net defined benefit
labilityfasset is also recognised in the Statement of Financial Activities incorporating hcome and
Expenditure Account and comprises the interest cost oh the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The ditference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recoghised immediately in othet recognised gains and losses.

1.12 Conversion to an academy trust

The conversion from a state maintained school to an academy frust involved the transfer of
identifiable assets and Habilities and the operation of the school for £NIL consideration. The
substance of the transfer is that of a gift and it has been accounted for on that basis as set out below.

Thé assets and liabilities transferred on conversion from Walgarton High School, Marshbrook First
School, Penkridge Middle School, Princefield First School and St Johns' First School to an academy
trust have been valued at their fair value. The fair value has been derived based on that of equivalent
items. The amotnts have been recognised under the approptiate balance sheet categories, with a
corresponding amount recoghised in Donations - fransfer from local authority on conversion in the
Statement of Financial Activities incorporating Income and Expenditure Account and analysed under
unrestricted funds, restricted general funds and resltricted fixed asset funds.

Further details of the transaction are set out in note 22.
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1.

2.

EFSA Grant Income

ACCOUNTING POLICIES (continued)

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discrstion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capilal purposes
imposed by funders where the asset acquired or created is held for a spedific purpose.

Restricted general funds comprise ali other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

1.14 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

cireumstances.
Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptiohs concerning the fulure. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results,
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Loeal Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the dis¢ount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects resuits from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2018. Any differences between the figures derived from the roll
forward approach and a full actvarial valuation would impact on the carrying amount of the pension

liahility.

INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£ £ £ e
Transfer on conversion (273,372) (2,376,0600) 13,455,020 10,805,648
- - 42,471 42,471

(273,372) (2,376,000) 13,497,491 10,848,119
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FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total
funds funds funds
2018 2018 2018
£ £ £
DfE/ESFA grants
General annual grant - 2,744,558 2,744,558
Other DfE/ESFA grants - 268,805 268,805
Local authority grants - 36,732 36,732
Cther income 161,342 137,286 298,628
161,342 3,187,381 3,348,723
OTHER TRADING ACTIVITIES
Unrestricted Restricted Total
funds funds funds
2018 2018 2018
£ £ £
Hire of facilities 4,409 - 4,409
Other income 32,739 - 32,739
Departmental activities 10,389 - 10,389
47,537 = 47,537
INVESTMENT INCOME
Unrestricted Hestricted Total
funds funds funds
2018 2018 2018
£ £ £
Short term deposits 108 - 108
EXPENDITURE
Staff costs Premises Other costs Total
2018 2018 2018 2018
£ £ £ £
Activities:
Direct costs 2,094,249 - 265,470 2,359,719
Suppaort costs 593,362 168,349 202,067 963,778
467,537

2,687,611 168,349

3,323,497
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ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
undertaken Support

directly costs Total

2018 2018 2018

e £ £

Educational opetations 2,359,719 963,778 3,323,497

Analysis of supporl costs

Total

Activities 2018

£ £

Pension income 27.000 27,000
Staff costs 520,363 520,363
Depreciation 55,627 55,527
Technaology costs 78,259 78,259
Staff development 7,474 7,474
Telephone and broadband costs 11,831 11,831
Maintenance of premises 37,952 37,952
Cleaning 15,779 15,779
Rent & rates 13,020 13,020
Energy costs 68,514 68,514
Insurance 29,835 29,835
Security and transport 13,375 13,375
Cateting 54,327 54,327
Other support costs 4,419 4,419
Auditors remuneration 16,000 16,000
Legal and professional fees 10,104 10,104
Subtotal 963,779 963,779

Other support costs {1} (1)
963,778 963,778
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NET INCOME/{EXPENDITURE)

This is stated aiter gharging:

2018
£

Depreciation of tangible fixed assets:
- owned hy the charity 55,527
Auditors’ remuneration - audit 16,000
6,500

Auditors' remuneration - other services
Operating lease rentals 15,118
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STAFF COSTS
Staff costs

Staff costs were as folfows:

2018
£
Wages and salaries 2,050,408
Social security costs 178,391
Operating costs of defined benefit pension schemes 429,085
2,657,894
Agency stafi costs 29,717
2,687,611
Staff numbers
The average number of persons employed by the academy during the period was as follows:
2018
No.
Management 11
Teachers 74
Administration and support 84
169

Higher paid staff

The number of employees whose employee bensfits (excluding employer pension costs) exceeded
£60,000 was:

2018

No.

In the band £60,001 - £70,000 2
In the band £80,001 - £90,000 1

Key management personnel

The key management personnel of the academy trust comprisethe governors and the senior management
team listed on page 1. The fotal amount of employee benefits {including employer pension contributions)
received by key management personnel for their services to the acaderny trust was £294,537.
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10.

1.

CENTRAL SERVICES

The academy has provided the following central services to its academles during the year:

Marketing

Human Resources

Finance

Premises

Health & Safety

IT

Management of cleaning & cateting services
Grounds

Administrative cover & support

Attend EDC

FSM Checking service

SIMS support

Academy Conversion Project management
Admissions

* # & B & & & & & = s B B »

The acadetny charges for these services on the following basis:
All schools have a 4% contribution based on their GAG income:

The actual amounts charged during the year were as follows:

2018

£

Wolgarston High School 54,400
Marshbrook First School 10,900
Penkridge Middle School 31,930
Princefield First Schocl 14,390
St Johns' First School 6,250

117,870
Total —

TRUSTEES' REMUNERATION AND EXPENSES

One or more Trustees has been paid remuneration or has recelved other benefits from an employment
with the academy. The Principal and other staff Ttustees only recelve remuneration in respect of services.
they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees. The value of Trustees' remuneration and other

benefits was as follows:

2018

£

P Tapp, Trustee Remuneration 35,000-40,000
Pension contributions paid 5,000-10,000

During the period ended 31 August 2018, no Trustees received any reimbursement of expenses,
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12.

13.

14,

TRUSTEES' AND OFFICERS' INSURANCE

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This schieme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides caver up to £10,000,000. }t Is not possible to guantify the Trustees and

officers indemnity element from the overall cost of the RPA scheme.

OTHER FINANCE INCOME

2018
£
Interest income on pension scheme assets 21,000
Interest on pension scheme liabilities (48,000)
(27,000}
TANGIBLE FIXED ASSETS
Leasehold Piant and
property  equipment Total
£ £ £
Cost
At 22 December 2017 - - -
Additions 13,365,061 93,208 13,458,269
At 31 August 2018 13,365,061 93,208 13,458,269
Depreciation
At 22 December 2017 - - -
Charge for the period 48,030 7,497 55,527
At 31 August 2018 48,030 7,497 55,527
Net book value
At 31 August 2018 13,317,031 85,711 13,402,742
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14,

15.

16.

TANGIBLE FIXED ASSETS (continued)

Leases between Staffordshire County Council and Penk Valley Academy Trust have been prepared so
that the buildings used by the maintained schools can be used by the Academy. This lease is for 125

years.

Staffordshire County Gouncil prepared a valuation of the land and buildings as at conversion based an a

depreciated replacement cost method. This was completed by an inhallse surveyor,

This valuation has been used to capitalise the long term leasehold cost of land and buildings into fixed

assels,
The split of land and buildings is as follows:

Land £7,601,500
Buildings £5,763,561

Trustees are aware that the valuation of each school property has been ascertained from Staffordshire
County Council balance sheet figures. Once the ESFA valuations are available in 2019, Trustees will then
consider which valuation to use in 20189 accounts. They are fully aware that there may be a one off

adjustment on the balance sheet in 2019 Financial Statements.

DEBTORS

Trade debtors

VAT recoverable

Other debtors

Prepayments and accrued income

CREDITORS: Amounts falling due within one year

Other loans

Trade creditors

Other creditors

Accruals and defetred income

Other loans relate to an interest free Salix loan.

2018
g

14,125
76,420
106,198
16,810

213,553

2018
£

13,209
133,830
106,011

19,038

272,088
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17. CREDITORS: Amounts falling due after more than one year

Other loans
Other creditors

2018
£

52,835
250,360

303,195

Other loans relate fo an interest free Salix loan. It is repayable untit April 2023 in equal instaliments of

£13,209 per year.

Other creditors greater than 1 year relate to deficits with the focal authority whereby repayment plans have

been agreed.

18. STATEMENT OF FUNDS

Balance at
29 Balance at
December Transfers Gains/ 31 August
2017 Income Expenditure infout (Losses) 2018
£ g £ £ £ £
Unrestricted funds
General Funds - all funds - {84,385} (43,579) - - (107,964)
Restricted funds
General Annual Grant
(GAG) - 2,744,559  (2,681,569) (3,249) - 59,741
Cther ESFA / DfE grants - 268,805 (268,805) - - -
Other restricted funds - 174,017 {(174,017) " - -
Pension reserve - {2,376,000) (100,000} - 247,000 (2,229,000)
- 811,381  (3,224,391) (3,249) 247,000 (2,169,259)
Restricted fixed asset funds
Assets transfetred on
conversion - 13,455,020 (55,527) 3,249 - 13,402,742
Capital grants - 42,471 - - - 42,471
- 13,497,491 (55,527) 3,249 - 13,445,213
Total restricted funds - 14,308,872 (3,279,91 8) - 247,000 11,275,954
Total of funds - 14,244,487  (3,323,497) - 247,000 11,167,990

The specific purposes for which the funds are to be applied are as follows:
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18,

STATEMENT OF FUNDS (continued)

The General Annual Grant {GAG) has been provided by the DfE in order to fund the normal running costs
of the Academy. During the period, the Academy's GAG income exceeded GAG expenditure. Under the
funding agreement with the Secretary of State, the academy was not subject to a limit on the amount of
GAG that it could carry forward at 31 August 2018,

Other ESFA / DIE grants include further grants received from the DIE/ESFA including pupil premium and
special education grants.

Other restricted income represents the income and expenditure in relation to school ttips that have been
operated during the year. All of the income was fully expensed during the period.

The restricted pension reserve represents the deficit on the Academny's share of the Local Government
Pension Scheme as at 31 August 2018.

The restrictad fixed asset funds include the tangible fixed assets owned/leased by the academy. They also
include any capital grants received but not yet spent at the year end.

ANALYSIS OF ACADEMIES BY FUND BALANGCE

Fund balances at 31 August 2018 were allocated as follows:

Total
2018
£
Wolgarston High School (245,697)
Marshbrook First School 110,409
Penkridge Middie School 61,623
Princefield First School 6,687
St Johns' First School {1,737)
Gentral Services 20,482
Total before fixed asset fund and pension raserve {48,223}
Restricted fixed asset fund 13,445,213
Pension reserve {2,229,000)
Total 11,167,990
The following academies are carrying net deficits on their portion of the funds as follows:
Name of academy Amount of deficit
£
Wolgarsion High School 245,697
St Johns' First Schoo! 1,737

The unrestricted funds deficit relates specifically to the loans which have been agreed with the ESFA for
the following schools:

Balance at 31/08/18 Loan with ESFA Actual in year surplus
£ £ £
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18, STATEMENT OF FUNDS (continued)

Wolgarston High School

(245,697) 312,949

67,252

St John's First School

(1,737) 15,036

18,299

The trust is taking the following action to return the academies to surplus:

The repaymentis of these loans are now included within the future budgets. Alf budgets within 2018/19 are
now on track to at least break even, with the aciions determined by the Trust Board. The overall 3 year

forecast for the Trust is sustainable,

For further detail please see Going Concern commentary within the Trustees Report.

ANALYSIS OF ACADEMIES BY COST

Expenditure incurred by each academy during the year was as follows:

Woalgarston High School
Marshbrook First School
Penkridge Middle School
Princefield First School
St Johns' First School

19.  ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible fixed asseis

Current assets

Creditors due within one year
Creditors due in more than one year
Pension flability

Teaching
and Other costs
educaticnal excluding
support Educational depreciat- Total
staff costs supplies ion 2018
£ £
1,137,575 41,424 201,700 1,380,699
261,038 5,296 44,010 311,244
659,881 16,401 135,349 811,631
336,504 11,033 60,476 408,013
127,048 8,344 26,712 162,109
2,522,946 82,503 468,247 3,073,696
Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£ £ £ Ly
- - 13,402,742 13,402,742
467,319 59,741 42,471 569,531
(272,090) - - (272,090)
(303,193) " - (303,193)
- (2,229,000) - (2,229,000}
(107,964) (2,169,259) 13,445,213 11,167,990
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20,

21,

.22,

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES
2018
£
Net income for the year {as per Statement of Financial Activities) 10,920,990
Adjustment for:
Depreciation charges 55,527
Dividends, interest and rents from investments (108)
Increase in debtors {213,553)
Increase in creditors 575,284
Gapital grants from DfE and other capital income (42,471)
Defined benefit pension scheme cost less contributions payable 73,000
Defined benefit pension scheme finance cost 27,000
Net (loss) on assets and liabilities from local authority on conversion (11,082,270}
Net cash provided by operating activities 313,399
ANALYSIS OF CASH AND CASH EQUIVALENTS
2018
e
Cash in hand 355,978
Total 355,878

CONVERSION TO AN ACADEMY TRUST

On 1 April 2018 Woigarston High School, Marshbrook First School, Penkridge Middle School, Princefield
First School and St Johns' First School converted to academy trust status under the Academies Act 2010
and all the operations and assets and liabilities were transferred to Penk Valley Academy Trust from
Staffordshire County Coungil for £NIL consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and liabilities
transferred were valued at their fair value and recognised int the Balance Sheet under the appropriate
headings with a corresponding net amount recognised as a net gain ih the Stalement of Financial
Activities incorporating Income and Expenditure Account as  Donations - transfer from local authority on

conversion

The following itable sets out the fair values of the identifiable assels and liabiliies transferred and an
analysis of their recognition in the Statement of Financial Activities incorporating Income and Expenditure

Account.
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22,

23.

CONVERSION TO AN ACADEMY TRUST (continued)

Restricted

Unrestricted  Restricted fixed asset Total

funds funds funds funds

£ £ £ £

Freehold/leasehold land and buildings - - 13,455,020 13,455,020
Budget surplus/{deficit) on LA funds (273,372) - - {273,372)
LGPS pension surplus/{deficit) - (2,376,000) - (2,376,000)
Net assets/(liabllities) (273,372) (2,376,000) 13,455,020 10,805,648

The unrestricted funds deficit relates specifically to the loans which have been agreed with the EFSA.

The repayments of thase loans are now included within the future budgets. All budgets within 2018/19 are
now cn frack to at least break even, with the actions determined by the Trust Board. The overall 3 year
forecast for the Trust is sustainable,

PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Staffordshire County Council. Both are Multi-
Employer Defined Banefit Pension Schemaes.

As described in note 22 the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the period. The obligation in respect of employees who
fransferred on conversion represents thelr cumulative service at both the predecessor school and the

academy trust at the balance sheet date.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2018.

There were no outsianding or prepaid contributions at elther the beginning or the end of the financial
petiod.

Teachers' Pension Scheme

Introduction

The Teachars' Penision Scheme (TPS3) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010} and, from 1 April 2014, by the Teachers' Pension Scheme
Requlations 2014, Membership is automatic for full-time teachers In academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
bensfits are paid by public funds provided by Patliament,
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23.

PENSION COMMITMENTS (continued)

Valuation of the Teachers® Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Penslons (Valuations and Employer Gost Cap) Directions 2014
published by HM Treasury. The aimm of the review is 1o specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions abott the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Gost Gap) Directlons 2014. The
valuation report was published by the Departrent for Education on 9 June 2014, The key elemente of the
valuation and subsequent consultation are:

s employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge.

« fotal scheme liabiliies (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assels (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 mililen

s an employer cost cap of 10.9% of pensionable pay will be applied to fuiure valuations

+ the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015, The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 April 2019.

The employer's pension costs paid to TPS in the period amounted to £228,450,

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-vafuation-repori.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
trust has accounted for its coniributions to the scheme as If it were a defined contribution scheme. The
trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the perfod ended 31 August 2018 was £160,000, of which employet's
contributions totalled £127,000. and employees' contributions totalled £33,000. The agreed contribution
rates for future years are 18.5% for employers and 5.5% - 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outsianding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Principal actuatial assumptions:

2018
Discount rate for scheme liabilitiss 2.80 %
Rate of increase in salaries 2.70 %
Rate of ihcrease for pensions in payment / inflation 2.30 %

Page 46




PENK VALLEY ACADEMY TRUST
{A Company Limited by Guaranteae)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2018

23.

PENSION COMMITMENTS (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2018
Retiting today
Males 22.1
Females 24.4
Retiring in 20 years
Males 24.1
Females 26.4
The academy's share of the assets in the scheme was:
Fair value at
31 August
2018
£
Equities 1,462,300
Caorporate bonds 396,910
Property 167,120
Cash and other liquid asssts 62,670
Total market value of agsets 2,089,000

The actual return on scheme agsets was £171,000.

The amounts recoegnised in the Statement of Financial Aclivities incorporating Income and Expenditure
Account are as follows:

2018

£

Current service cost {200,000)
Interest income 21,000
Interest cost (48,000)
Total (227,000)
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23,

24,

25,

PENSION COMMITMENTS {continued)

Movements in the present value of the definad benefit obligation were as follows:

2018
£
Upan conversion 4,158,000
Current service cost 200,000
Interest cost 48,000
Employee contributions 33,000
Actuarial gains {121,000)
Closing defined benefi obligation 4,318,000
Movements in the fair value of the academy's share of scheme assets:
2018
£
Upon conversicn 1,782,000
Interest income 21,000
Actuarial losses 126,000
Employer contributions 127,000
Employee contributions 33,000
2,089,000

Glosing falt value of scheme assets

OPERATING LEASE COMMITMENTS

At 31 August 2018 the total of the Academy Trust's future minimum lease payments under ncn-
cahcellable operafing leases was:

2018
£

Amounts payable:
Within 1 year 32,992
Between 1 and 5 years 14,564
47,556

Total

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a mamber, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted

before hefshe ceases to be a member.
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PENK VALLEY ACADEMY TRUST
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26. RELATED PARTY TRANSACTIONS

No related party transactions took place in the period of account, other than cettain trustees’ remuneration
and expenses already disclosed in note 11,
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