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There is always one moment 
in childhood when the door 
opens and lets the future in.  
Graham Greene



Dear Applicant

On behalf of the Trust Board, I would like to thank you for expressing an interest 
in becoming Headteacher of Wolgarston High School.

After 14 very successful years leading Wolgarston High School, from September 
our current Head, Philip Tapp, will be concentrating fully on his role as CEO 
of Penk Valley Academy Trust.  This creates a fantastic opportunity for you to 
become headteacher of this wonderful school and part of our trust’s journey.

Wolgarston is a 13-18 mixed High School, drawing predominantly from two 
feeder middle schools and serving a widely dispersed, semi-rural catchment area, 
which stretches to the county’s borders with Shropshire and Wolverhampton.  
There are 750 students on roll, including 190 in the sixth form.

We are not looking for the ‘finished article’; we are interested in your attitude, 
commitment and potential. If you are a dynamic and experienced senior leader in 
a secondary setting, this role offers you an outstanding opportunity to challenge 
yourself in a new environment. 

This is not a role for the faint hearted and will require a person who is highly 
motivated and driven, having an in-depth knowledge of excellence in secondary 
education and a commitment to ensuring the highest quality of teaching and 
learning. 

The successful candidate will be fully supported by the Board of Trustees, the 
Trust Executive and our Local School Forum in what will be a challenging but 
immensely rewarding career opportunity.

Mark Roberts

Chair of Trustees 
Penk Valley Academy Trust

Dear Applicant

Penk Valley Academy Trust is a collaborative family of academies: each academy 
retains its unique, local identity, sharing collective strengths and responsibilities 
across the Trust. We are currently five schools (one secondary, one middle and 
three first). Two more schools are due to join us in August.  Our trust is built on 
shared values and strong relationships, and our headteachers meet together 
fortnightly to shape and develop our work to enable us to implement our mission.

Our schools are places of learning, places of expert teaching, places of vibrant 
curricula and of nurture and kindness. Places to grow up.  When you are 
privileged, as we are, to help shape the future of hundreds of children and young 
people from the age of two through to adulthood it is your duty to give them the 
very best you can. 

All our trust schools are Visible Learning schools.  Visible Learning is an approach 
developed by Professor John Hattie based on a massed research exercise into 
the datasets of thousands of schools across the globe over several decades. 
The results of the research are hugely compelling and tell us quite clearly what 
works best.  By understanding each and every factor and the effect size it has on 
achievement and progress, Visible Learning helps us to ensure we always know 
why we do something and how we can do it best. 

If you want to be the part of the Penk Valley journey as head of Wolgarston High 
School, then I look forward to meeting you on one of our informal pre-application 
visits.

Philip Tapp

Chief Executive Officer 
Penk Valley Academy Trust

Welcome



All of our schools share the same mission: 
to inspire learning.  To achieve this, our 
schools follow the same set of underlying 
principles. 

1. Expert teaching

A teacher affects a pupil’s achievement more 
than any other factor. We work side-by-side 
with all staff, supporting them with visible 
learning training and development so that they 
can deliver expert teaching. Our teachers are 
trained as evaluators enabling them to know 
the impact they are having on each child’s 
learning, to understand this impact and then to 
act on that knowing and understanding.

2. Visible learning

Ensuring our pupils are assessment-capable 
learners is the most important thing we can do 
to raise their achievement.  It enables the pupil 
to answer the three key learning questions for 
themselves:

• Where am I going?

• How am I doing?

• Where to next?

3. Challenge

Every child needs to experience what Professor 
John Hattie calls the ‘Goldilocks’ principle of 
challenge – not too high, not too low, but just 
right to ensure they continually make great 
progress.  We do whatever it takes to help all of 
our pupils rise to the challenge and meet it. 

4. Exemplary behaviour

Our schools are characterised by a respectful 
and orderly environment, where teachers 
can focus on teaching and pupils can focus 
on learning. We teach, recognise and rein-
force good learning behaviours, and we don’t 
tolerate poor behaviour. We don’t accept any 
excuses, and we don’t make any either.

5. Every child belongs

We organise our schools so that every child 
is well known within their school. We aim to 
build a strong sense of belonging; giving all 
pupils the confidence to thrive. Through our 
extended curriculum and school life we seek 
to develop the whole person.  We are commit-
ted to building a community of civic pride and 
social justice in which all members are equally 
valued.

6. An Engaging Curriculum

We provide an engaging and enriching curric-
ulum which ensures that pupils are actively 
involved in their learning, both in and beyond 
the classroom.

When children build firm foundations in Eng-
lish and maths, they find it easier to do well in 
other subjects too. That’s why we also ensure 
appropriate depth in these subjects, giving our 
pupils the best chance of success.

7. Expert Governance

Governors are focused relentlessly on excel-
lence in education from 2-19. To achieve this, 
they ensure best value in all of our business de-
cisions, helping secure the long-term sustain-
ability of the Trust and maximising the spend 
available for children’s learning.

Our Mission



Our Schools
We are a growing, locally based trust.  

The trust was formed in April 2018. We have an additional secondary school 
and first school due to join us in August.

Wolgarston High School Penkridge Middle School Marshbrook First School Princefield First School St John’s CofE First School

13-18 Secondary 
Y9 - Y13

Middle (deemed secondary) 
Y5-8

First with nursery (aged 2+) 
Nursery - Y4

First with nursery (aged 3+) 
Nursery - Y4

First with nursery (aged 3+) 
Nursery - Y4

749 pupils 457 pupils 191 pupils 263 pupils 78 pupils
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Our Trust Structure
Members

Trustees

Safeguarding 
Committee

Audit & Risk Committee 
(First Schools)

Audit & Risk Committee 
(Middle/High Schools)

Standard & Performance 
Committee 
(Primary)

Standard & Performance 
Committee 

(Secondary)
Personnel Committee

EXECUTIVE TEAM

LOCAL GOVERNING COMMITTEE



Wolgarston High School:   
Our Profile
Pupil Numbers

We offer places to pupils aged 13-18. PAN is 220. Current number on roll is 749. 
Following a number of years of falling rolls, pupil numbers are now rising rapidly 
due to local demographics and popularity.  We are full in Year 9 and expect to be 
full year on year for the foreseeable future.

Curriculum 

Pupils join the school with levels of attainment that are broadly at the national 
average.  On entry in Year 9 pupils follow a broad and balanced curriculum.  They 
complete Key Stage 3 and choose their options for a two year KS4.  There is a 
broad curriculum offer at KS4, with the expectation that a significant majority 
of pupils study for the EBACC.  In Y9-11 pupils are in Houses with vertical tutor 
groups.  

Teaching and Learning

The school began training in Visible Learning in 2014 and our 5-year journey to 
date is having a profound impact on how we do things here.  In 2018 we received 
the Level 2 Visible Learning Award.  We are seeking to achieve the highest 
level of accreditation (Level 3) this year.  We are working with two other trusts 
developing a teaching school alliance.

Leadership Team

The school has a small senior leadership team comprising headteacher and two 
deputies.  However, the school has strong, experienced curriculum, house and 
hub leaders ensuring strength in depth.



Shaping the Future 
Have a thorough understanding of the following and use this understanding to shape 
decision making and planning for the future: 
• Local, national and global trends; 
• Ways to build, communicate and implement a shared vision; 
• Strategic planning processes; 
• Strategies for communication both within and beyond the School; 
• Strategic financial planning processes; 
• New technologies, their use and impact; 
• Leading change, creativity and innovation; 
• Setting and achieving ambitious, challenging goals and targets to secure success; 
• Inclusion and the ability and right of all to be the best they can be; 
• Developing and communicating a shared educational vision that expresses the core 

values of an   organisation; is responsive to the needs of the local community; and 
motivates and inspires others; 

• Working collaboratively and building partnerships with appropriate key 
stakeholders to achieve this vision and secure their commitment to its enactment; 
and 

• Translating vision into agreed objectives, operational and business plans, and 
developing appropriate mechanisms for regular monitoring and review. 

In practice: 
• Provide a clear sense of direction and sense of values; 
• Work collaboratively with learners, staff, parents, governors and the wider 

community to determine the vision and strategic direction for Wolgarston High 
School; 

• Ensure excellence and equity are promoted, and are effectively articulated, shared, 
understood and acted upon by all; 

• Ensure that the effective strategic management of the School’s finances, organisation 
and administration best secure its vision and aims; and 

• Make sense of developments in local and national education policy and respond to 
opportunities in ways that benefit the School. 

Leading Teaching and Learning
Know about: 
• School self-evaluation; 
• What constitutes expert teaching and strategies for developing effective teaching; 
• Strategies for raising achievement and achieving excellence; 
• Effective ways of monitoring and evaluating performance; 
• Data collection, analysis and interpretation; 
• Curriculum intent, implementation and impact; 
• How to foster a love of learning; 
• Principles of assessment; 
• Effective behaviour and attendance management; 
• Strategies for ensuring inclusion, diversity and access; 
• Using research evidence to inform teaching and learning; and  
• Independent learning and learning in non-traditional contexts. 

Be committed to: 
• Raising standards; 
• The continuing learning of all members of the school community; 
• The entitlement of all learners and students to effective teaching; 
• Ensuring the curriculum meets the needs of every child; and 
• Working in partnership with parents and carers to support learning and 

development. 

In practice: 
• Develop a culture that promotes high expectations of all learners in a creative, 

innovative and exciting environment where they feel safe and confident, so they can 
enjoy learning, make progress and achieve their full potential;

• Demonstrate personal enthusiasm for and commitment to the learning process; 
• Access, analyse and interpret information; 
• Monitor teaching and learning across the School rigorously; 
• Acknowledge and celebrate excellence; and 
• Challenge poor performance. 

Job Description



Developing Self and Working with Others
Know about: 
• The principles of ‘emotional intelligence’; 
• The significance of interpersonal relationships, adult learning and models of 

continuing professional development (CPD); 
• Strategies to promote individual and team development; 
• Building and sustaining a learning community; 
• The relationship between managing performance, CPD and sustained school 

improvement; and 
• The impact of change on organisations and individuals. 

Be committed to: 
• Developing effective working relationships throughout the School and across the 

Trust; 
• Distributed leadership; 
• Team working; and 
• Continuing professional development for self and all others within the School. 

In practice: 
• Manage multiple tasks and responsibilities; 
• Organise own time effectively, prioritising appropriately; 
• Delegate effectively; 
• Set high expectations; 
• Lead by example, modelling high standards of conduct and commitment; 
• Foster an open, fair, equitable culture and manage conflict; 
• Develop, empower and sustain individuals and teams; 
• Collaborate and network with others within and beyond the School; 
• Inspire, challenge, influence and motivate others to attain high goals; 
• Give and receive effective feedback and act to improve personal performance; 
• Be resilient in the face of challenges and disappointments and maintain a positive 

outlook;  
• Accept support from others including colleagues, governors and other partners; and 
• Achieve and demonstrate a good work/life balance. 

Leading the Organisation
Know about: 
• Principles and models of organisations and organisational development; 
• Principles and models of self-evaluation; 
• School improvement strategies; 
• Project management for planning and implementing change; 
• Policy creation, through consultation and review; 
• Strategic financial planning, budgetary management and principles of best value; 
• Performance management; 
• Personnel, governance, health and safety, security and access issues relating to the 

use of academy facilities; 
• Legal issues relating to leading and managing an academy including Employment 

legislation, Risk Management, Equal Opportunities, Race Relations, Disability and 
Human Rights; and 

• The safe and secure use of new and emerging technologies to enhance 
organisational effectiveness. 

Be committed to: 
• Distributed leadership and management; 
• The equitable management of staff and resources; 
• Developing and sustaining a safe, secure and healthy environment throughout the 

School; and 
• Collaborating with others in order to strengthen the School’s organisational capacity 

and contribute to the development of capacity across the Trust. 

In practice: 
• Establish and sustain appropriate structures and systems; 
• Manage the School efficiently, safely and effectively on a day-to-day basis; 
• Delegate management tasks and monitor their implementation; 
• Make professional, managerial and organisational decisions based on informed 

judgements; 
• Think creatively to anticipate and solve problems; and 
• Understand what is important and prioritise accordingly. 

Job Description



Securing Accountability
Know about: 
• Statutory educational frameworks, including governance; 
• The contribution that education makes to developing, promoting and sustaining a 

fair and equitable society; 
• The use of a range of evidence to monitor, evaluate and improve aspects of academy 

life where applicable, by challenging poor performance; 
• Assessment systems and performance data related to learners and students; 
• Quality assurance systems, including school self-evaluation and performance 

management; and 
• The importance of the School’s obligations to its stakeholders and community. 

Be committed to: 
• Principles and practice of school self-evaluation; 
• The School working effectively and efficiently towards the academic, spiritual, moral, 

social, emotional and cultural development of all its learners and students; and 
• Individual, team and whole-school accountability for learning outcomes. 

In practice: 
• Demonstrate political insight and anticipate trends; 
• Engage the School community in systematic and rigorous self-evaluation of the 

effectiveness of policy and practice; 
• Collect a rich set of data to understand the strengths and weaknesses of the School 

and use this information to focus intervention and support; 
• Combine the outcomes of self-evaluation with external evaluations to develop the 

School; 
• Set challenging targets and achieve them; 
• Provide the Trust with information, objective advice and support to enable it to 

meet its responsibilities for securing effective teaching and learning and improved 
standards of achievement and for achieving efficiency and value for money; and

• To take responsibility for safeguarding, promoting awareness of it in the School and 
its community.

Strengthening Community
Know about: 
• Current issues and future trends that impact on the School community; 
• The rich and diverse capital within our local communities – both social and physical; 
• Models of partnership between the school, home, community and businesses; 
• The work of other agencies and opportunities for collaboration; 
• Strategies which encourage parents and carers to support their children’s learning; 

and 
• The strengths, capabilities and objectives of other schools and colleges. 

Be committed to: 
• Effective team work within the School and with external partners; 
• Working with other agencies for the well-being of all learners, students and their 

families; 
• Involving parents/carers in supporting their children’s learning; and 
• Collaboration and networking with other schools and colleges to improve outcomes 

for children. 

In practice: 
• Use the richness & diversity of the School’s community to build cohesion; 
• Listen to, reflect and act on community feedback; 
• Build and maintain effective relationships with parents, carers, partners and the 

community that enhance the education of all learners and students; 
• Work collaboratively and share effective practice with partner schools, other local 

schools and the wider educational community, working in partnership with others to 
promote innovative initiatives; and 

• Develop the wider curriculum to fully exploit new learning opportunities for the 
community. 

Job Description



Training and 
Qualifications Essential/desirable

Evidence 
(Application/
interview/ref)

Qualified Teacher 
Status E A

Degree E A
Higher Degree D A
NPQH D A
Recent participation 
in a range of 
relevant in-service 
training

E A

Leadership 
Experience Essential/desirable

Evidence 
(Application/
interview/ref)

Senior leadership 
experience in 
secondary education

E A

Worked in more 
than one school E A

Whole school 
strategic planning E A/I

Leading, managing 
and delivering 
significant elements 
of a school 
improvement plan 
that resulted in a 
positive impact

E A/I

Leading and 
managing behaviour E A/I

Leading and 
managing teaching, 
learning and 
assessment

E A/I

Professional skills, 
knowledge and 
understanding

Essential/desirable
Evidence 
(Application/
interview/ref)

Critical, analytical 
and strategic 
thinking

E I/R

Ability to analyse 
and interpret data E I

Knowledge of 
national priorities 
and statutory 
frameworks

E I

Managing staff and 
holding to account E I

Committed to 
partnership working E I/R

Excellent attendance 
and punctuality E R

Decision-making 
skills E I/R

Communication 
skills E A/I/R

Personal impact and 
presence E I/R

Professionalism and 
self-management E I/R

Adaptability 
to changing 
circumstances and 
new ideas

E I/R

Self-motivated E I/R
Creative thinker E I/R
Integrity E I/R
Reflective E I/R
Self-confidence E I/R
Resilience E I/R

Person Specification



How to Apply - Guidance Notes 
Please read these guidance notes before completing your application. 

Please read the job description and person specification thoroughly. The essential criteria are the minimum level of skills, knowledge and 
experience required for the role and are of equal importance. The desirable criteria are those that will enable the successful candidate 
to perform the job more effectively and will be used for shortlisting purposes if several candidates have all the essential criteria.  The 
shortlisting panel will be looking for evidence in your application which shows that you meet the criteria. 

Prior to applying:

You may wish to attend one of our informal visits to the school. Further, if you are unclear about any aspect of the application process 
or you would like any additional information about Wolgarston High School, please contact Mrs Donna Harrison on d-harrison@
penkvalley.co.uk

Step 1. Application Form. 
Please ensure you complete all sections of the electronic application form. The school 
is committed to safeguarding all young people and children and requires candidates to 
explain all gaps in their career history. Wolgarston High School reserves the right to reject 
incomplete application forms. Any inconsistencies or anomalies will be explored at, or 
prior to, interview. 

Step 2. Annex: Additional Questions. 
In addition to the online application form, you are required to submit as an Annex your 
answers to the six additional questions on the final page of this document. Please ensure 
that you are concise and that your answers do not exceed three sides of A4. Candidates 
must complete this section to be considered by the shortlisting panel. 

Applications should be submitted by email in accordance with the application pack available from the Wolgarston High School Vacancies 
page. Please note that CVs will not be accepted. Please also note that any applications received after 12 noon on Monday 29 April 2019 
will not be considered. 

Interview dates will be Wednesday 8 and Thursday 9 May 2019. Should you decide to apply, please confirm your availability for these 
dates when submitting your application. 

References will only be taken up for shortlisted candidates who will be notified beforehand. Please contact each of your named referees to 
inform them that, if you are shortlisted, we will request a reference prior to interview. 

Please note that providing false information as part of your application may lead to a withdrawal of any conditional offer of employment, 
or disciplinary procedures potentially leading to dismissal without notice if you have already been appointed. 

Download the application FORM  
from www.penkvalley.co.uk



Annex: Additional Questions 
In addition to the electronic application form, you are required to submit as an 
Annex your answers to the following six additional questions. Please ensure that 
you are concise and that your answers do not exceed three sides of A4 in total. 
Candidates must complete this section to be considered by the shortlisting panel. 

Shaping the future 
Q1. Describe your vision for school improvement. To what extent have you made 
this vision a reality in your current school? 

Leading teaching and learning 
Q2. Describe an innovative behaviour strategy you have researched in the last year. 
Have you, or are you, intending to implement this in your school? If so, how? 

Developing self and working with others 
Q3. How have you motivated your whole school community to embrace a new 
initiative? What was the impact at a whole school level? 

Leading the organisation 
Q4. Give an example of how you have sought innovative solutions to funding 
constraint? What was the outcome? 

Securing accountability 
Q5. How have you increased accountability for student learning outcomes? 

Strengthening community 
Q6. Provide examples of the networks that you have built that go beyond school. 
What benefits have these brought back to your school community?



Remuneration
The role is offered with a salary in the leadership range 
between points 25 - 31 (eqivalent to £72,119 - £83,528,  
pay award pending)

We are looking for the very best candidates to apply for this 
role and as such are pleased to be able to offer a relocation 
package of up to £5,000.  More information about this 
package is available upon request.




